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 Module 1 Topic List 

 
             

 

Day 1 Day 2 Day 3 Day 4 Day 5 

• Introduction to 
Mindfulness 

 

• A New Dynamic 
Leadership Framework 

 

• Mindfulness Practice 
 

• Complexity in Health 
Systems and System 
Dynamics 

• Mindfulness Practice 
 

• Health System 
Governance and Health 
System Design 

• Mindfulness Practice 
 

• Social Media-Leadership 
Challenge 

 

• Reframing Healthcare 

• Mindfulness Practice 
 

• Leading Change and 
Transforming 
Organisational Culture 

 

Mindfulness Practice 

• Healthcare Financing 
and Universal 
Healthcare 
 

• Two Decades of 
Attempts in Healthcare 
Financing Reform 

 

• DiSC Test Review (By 
group) 

 

• Health System 
Performance 
 

• Being a System Leader 
 

• DiSC Test Review (By 
group) 

• Managing Human 
Resources 
 

• Artificial Intelligence in 
Medicine 

 

• DiSC Test Review (By 
group) 

• Crisis Communication 
Workshop 
 

• Policy-making during 
Crisis Situations 
 

• Introduction and Topics 
go through on Module 2 

 

• Quality Improvement in 
Health Services 
 

• Private Health Insurance: 
Issues and Challenges 
 

• Senior Leadership Forum 
I: Debate on Leadership 
Challenges 

 


